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Background on these online sessions 
  

Adaptation scenarios help teams rapidly adapt to situations of extreme volatility, uncertainty, 
complexity and ambiguity. Delivered completely online, our half-day scenarios assess team readiness 
while generating a tried-and-tested action plan for use beyond the session. 
 

Crises are dynamic and unpredictable events – not static documents like manuals on how to respond 
to a crisis. Adaptation scenarios take this into account in order to help teams develop highly 
responsive action plans that they can modify based on relevant information as it becomes available.  
 
Preparation 
  

Adaptation scenarios help clients prepare for upcoming “black swan” scenarios – completely 
unexpected events – that they will have to face in the coming months and years. We create these 
scenarios by interviewing the client to identify the most challenging adaptation dilemmas currently 
confronting them and the time horizons they work within. We collect the information we need 
through interviews, either a single interview with a senior executive, or a series of separate interviews 
with multiple interviewees from a cross-section of work levels.  
 

Interviews give us a sense of the context in which the client is operating, and help us define the 
performance gap the client aims to close. Defining the performance gap requires establishing the main 
characteristics of successful outcomes to their most urgent dilemmas, i.e., confirming the criteria of an 
effective response. We then approach the performance gap by applying a simple approach of 
backward planning to identify the steps needed in order to successfully adapt to a fast-changing 
environment. Finally, we evaluate the team’s ability to adapt effectively through a process of external 
and peer review. 
 
A typical online session 
 

Teams work through a scenario in 3-4 hours, followed by a debrief and recap of 1-2 hours. 
 

 

Time 
 

Participants 
 

Facilitator 
 

 

08:00-09:00 
 

Each participant is presented with the same 
challenging dilemma and asked to suggest 
options for moving forward. 

 

Facilitator engages in one-on-one 
discussion with each participant. 
Discussions are recorded and 
uploaded for later review. 
 

 

09:00-10:00 
 

Participants reflect on their teammates’ 
options, pair up and shortlist the most feasible 
ones, and then submit these to the facilitator. 

 

Facilitator sends links to participants 
so they can review each other’s one-
on-one discussions. 
 

 

10:00-11:00 
 

Participants receive a set of options to 
evaluate individually from a cost-benefit 
perspective. They submit these, and then 
comment on their teammates’ evaluations. 

 

Facilitator sends participants a set of 
options to evaluate, collates these and 
sends the aggregate evaluations to the 
team for comments.  
 

 

11:00-11:30 
 

In new pairs, participants write up and submit 
a plan that includes (1) which of the options 
to pursue, (2) the milestones to mark 
progress, and (3) who will be responsible for 
executing which activity by when. 
 

 

Facilitator collates these action plans 
to create one master plan, which 
participants will later edit collectively 
as a google doc. 

 

11:30-12:00 
 

In plenary, participants add and subtract from 
the master plan to draft an action plan that can 
be updated on an ongoing basis as new 
information becomes available. 

 

While keeping time, the facilitator 
guides this process with comments 
and questions to finish with a 
presentable document. 
 

 

12:00-12:30 
 

In plenary, participants listen to the recap and 
send in questions via chat to which the 
facilitator replies in real-time. 

 

Facilitator recaps the journey the team 
traveled, breaking down the specific 
challenges and breakthroughs along 
the way. 
 

 


